United Ways of Washington
Request for Letters of Interest

Developing Capacity for Hosting Community Cafés

Letters of Interest received by October 24, 2008 will be considered for funding.  Send to Erica Hallock at ehallock.uwwa@sbims.com  See “If you are interested . . .” below for details.
Strengthening Families United Grant . . .

At the August United Ways of Washington Board meeting, we shared that Community Cafés were a primary strategy identified in the Strengthening Families United grant from the United Way of America.  This strategy will allow participating United Ways to develop capacity for hosting Community Cafés, securing significant benefits for families, agencies and communities. 
The opportunity . . .

Up to 25 parents and community partners will be oriented to the Community Café process and subsequently coached as they host a café series in up to three locations in your service area.  The orientation is a one-day (8-hour) training.  The café process is (typically) a series of six weekly 2-hour structured conversations.  Guidebooks and materials for the café series are included.
Families, agencies and communities benefit . . .

Results in Washington communities indicate that because of Community Cafés, parents feel they have a connection with at least one person who supports their positive parenting; can make a difference in the lives of their children, other family, friends and neighbors, and for their community; and have direct and meaningful input into and influence on systems, policies, programs and practices affecting services and community life.  

What are Community Cafés?

Community Cafés are modeled after the approached documented in the book, The World Café (2005), authored by Juanita Brown with David Isaacs.  The “world café” model has been used successfully in many industries and sectors in the United States and abroad.  (See http://www.theworldcafe.com/ for more information.)

The Community Café in Washington State engages families in guided conversations as a way to facilitate partnerships and parent leadership to build protective factors necessary for families to raise thriving children.  The Protective Factors used are based on the research of the Center for the Study of Social Policy (http://www.strengtheningfamilies.net/) and are:
1. Parental resilience

2. Adequate knowledge of parenting and child development

3. Concrete support in times of need

4. An array of social connections

5. Healthy social and emotional development of children

Organizations currently supporting Community Cafés in Washington include the Council for Children and Families, Strengthening Families Washington, United Ways of Washington and the National Alliance of Children’s Trust and Prevention Funds. 

Community approaches and time frame . . .

Communities should anticipate completing the first series of Community Cafés five to eight months following the start of work.  Start of work in communities selected may be staggered from November 2008 to May 2009.  Community Café parent leader consultants will coordinate the project, work with interested United Ways and their agency partners to confirm ready parent leaders, facilitate the orientation and provide coaching through implementation of the first set of cafés.  Local United Way and partner agency engagement, technical assistance and timelines will be tailored to the needs and resources of each community selected.  

Selection and funding . . .

United Ways of Washington will fund orientation training for teams from up to three local United Ways and coaching through implementation of the initial café series.  Funding may include costs for the initial café series.  Selections will be made by a subcommittee of the Strengthening Families Washington Steering Committee including representation from United Ways of Washington.  Selections will be made by November 3, 2008.
Selection of communities will be based on . . .

· Commitment to work consistent with the core strategies of Community Cafés

· Ability to provide in-kind support and sustain the Community Café process

· Geographic, rural/urban/suburban diversity

· Race/ethnicity and special needs/circumstances of populations to be engaged

· Identification of parent leadership interested in hosing Community Cafés

United Ways of Washington will assist communities not selected for funding that wish to participate in orientation training and technical assistance through this project at cost. 

If you are interested . . .

1. Send an 1-2 page response to Erica Hallock (ehallock.uwwa@sbims.com) by October 24, 2008, including the following:

a. Name of local United Way

b. Name of contact/lead person with phone number and email address
c. Statement of commitment to work consistent with the core strategies of Community Cafés (attached).
d. Statement of ability to provide in-kind support and sustain the Community Café process.  (A budget template is attached to provide background on typical costs associated with hosting Community Cafés and to help you think about in-kind support that might be feasible for your agency.  Please note that the actual expenses vary by community.) 
e. Proposed populations to be engaged through Community Cafés (i.e., neighborhood, tribe, military base, and/or race/ethnic group).  Applicants are encouraged to focus on one to three sites/populations 
f. Parent group(s) identified with confirmation that they are interested in pursuing establishment of Community Cafés in your area.  Applicants may identify a parent group for each site/population to be engaged.
g. Requested start time—please provide a range of at least two months that would be satisfactory as a start time for work with the Community Café parent leader consultants.
Attached:  Core Strategies of Community Cafés


    Standard budget for Host Orientation plus anticipated expenses for a series of six Cafés
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